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 Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 1, 2020 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were W. 
William Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley. Recording Secretary Beverly Bernard was present via Zoom.  
 
OTHERS PRESENT 
Fire Chief Bill Gould, Pine Grove Mobile Home Cooperative President and Operations Manager Jimmy 
Tempesta and Vice President Roy Faulkner, Administrative Assistant Jenna Fraunfelder 
 
MINUTES 

 The regular meeting Minutes of June 17, 2020 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of June 17, 2020. The motion was seconded 
by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The Non-Public meeting Minutes #1 and #2 of June 17, 2020 were considered. There was a 
motion by Hutwelker to approve the Non-Public meeting Minutes #1 and #2 of June 17, 2020. 
The motion was seconded by Karasinski and there was no further discussion. All were in favor. 
Motion passed. 

 The special meeting Minutes of June 18, 2020 (2 pm meetings) were considered. There was a 
motion by Hutwelker to approve the special meeting Minutes of June 18, 2020. The motion was 
seconded by Karasinski and there was no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda with special appreciation for the 
donation of Silver Direct. There was a second by Karasinski.  There was no further discussion. All were in 
favor by roll call. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Yield Tax Levy – Map 70 Lot 33  

 Gravel Tax Levy – Map 27 Lot 5-2 

 Property tax abatements #2020-36, 37, 38 & 39 

 2019 Property Tax Abatements – Map 37 Lot 10, Map 18 Lot 78, Map 57 Lot 136, Map 11 Lot 8, 
Map 18 Lot 131, Map 18 Lot 132, Map 35 Lot 9, Map 19 Lot 19, Map 36 Lot 1, and Map 58 Lot 41 

 Current Use Application – Map 15 Lot 6 

 Event Permit #2020-04 – Truck and Tractor Pull 

 Raffle Permit #2020-04 – Connecticut River Sportsmen’s Club 

 Appointment Paper 

 Personnel Action Report(s)  
Solar Tax Exemptions – Karasinski asked about the assigned value of $75,000– Branley said there is an 
exemption for cost of solar system. Branley said the cost gets approved and then is assessed. Then the 
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exemption gets based on usage. Branley suggested pulling this item from the Consent Agenda until 
more information is known. Consensus of Board was to remove this item until more information is 
known.  
 
PUBLIC INPUT 
The public was able to participate remotely over Zoom by going to www.zoom.us, using Zoom App on a 
cell phone, or on a landline calling 1 929 205 6099 and entering Meeting ID 235 370 4380#. If the public 
is unable to access the meeting, they are asked to call 352-7411 ext. 107. There was none at this time. 
 
APPOINTMENTS 
Jimmy Tempesta and Roy Faulkner– Discussion regarding Fire Pond at Pine Grove Mobile Home 
Cooperative 
Discussion was held regarding the possibility of establishing a fire pond at Pine Grove Mobil Home 
Cooperative. Tempesta said he is operations manager for the Cooperative.  He said they have updated 
the community and now are trying to improve the water. They have made a safe place for children.  He 
said there are now persons waiting to have access to the community.  He said there are 122 lots and 
there is a high demand for them since the community has been improved. He noted a fire occurred last 
year. He said the concern is that the houses will burn fast since they are close together. He said water is 
badly needed. He said the current system does not have a water supply sufficient for fire suppression.  
He noted an area that is always wet that could be kept full of water, making a pond. He said the roads 
are maintained by the community and they pay for plowing so not much is asked of the Town. He asked 
the Town to pay for a fire pond in the community. Hutwelker asked what the costs would be. Tempesta 
said they would put in a pump to supply the pond with water. There was a discussion about making an 
investment in the community. Tempesta asked for suggestions from the Board as to what the Town 
might be able to do to help create a fire pond. 
 
The Faulkner said the Cooperative paid for helping owners get back to normal after the fire. He said the 
Cooperative paid for a house for an elderly couple. He said it is safe to walk through the neighborhood 
now.  Colby asked the source of water. Tempesta said the water is not far from the surface. Tempesta 
said he created a sprinkler system for kids to enjoy during the summer. He said it is an independent 
water system. He said they could flood the low area to make a pond.  There was a discussion about 
doing a test run with water to see how much of the water remains and a discussion about New 
Hampshire Department of Environmental Services (NH DES) and wetlands regulations. 
 
Branley said permitting and engineering alone costs can run high. Colby said if there is a wetland there, 
you need to be careful with NH DES. The first thing to determine is if that is a wetland area. Karasinski 
suggested Tempesta contact Town Hall to get started. Branley said one inexpensive way to go is to start 
with a wetland scientist. Tempesta the residents pay their taxes and pay for car registrations and this 
request for the Town’s help doesn’t seem too much to ask for of the Town. Colby reiterated to get in 
touch with Town Hall first to get advice for the wetlands.  
 
Gould said a fire pond would be an improvement for the community fire suppression. 
 
PUBLIC HEARING 
Public Hearing Pursuant to RSA 41-14a regarding the proposed donation of Map 18 Lot 138 
(Monadnock Highway) to the Town 
Public Hearing opened at 6:00 pm 
 

http://www.zoom.us/
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Discussion:  Branley noted where the notice was posted for public consumption. Colby read portions of 
the notice.  He noted that the Planning Board responded but the Conservation Commission has not had 
a chance to do so.  Colby asked if anyone on Zoom was present for this hearing and no one responded.  
Branley explained the location of the lot, which is near to Sam’s Retail store and adjacent to the State 
Route 12 roundabout. Branley said could the owners were not going to pay taxes on the property so it 
would be eventually the Town’s by tax deed and this seemed to be a better solution.  It is a substandard 
lot and not buildable without variances.  
 
Public Hearing closed at 6:05 pm – next hearing is July 15, 2020 
 
Fire Chief Bill Gould – Update to Fire Department Labor Grades & Organizational Structure 
Discussion was held about the fact that it has been four years since staff in the department has gotten a 
pay raise. Branley said the hope is to get the fire department on same plan as rest of employees of 
Town.  Branley noted that the request at hand is to change the position classifications at this point, not 
approve raises. Compensation would be discussed at a later date.  
 
Gould said he is proposing a re-alignment in the ranks; not adding positions, just changing one title and 
realigning the others.  We don’t have an Assistant Chief.  Mike Sanchez would become Assistant Chief. 
The two administrative captains to change to Deputy Chiefs. Mattson and West would become Deputy 
Chiefs.  Each fire station would have a Captain instead of Lieutenant.  The department would have three 
Captains, two Deputy Chiefs and an Assistant Chief. That would coincide with the position titles for pay 
ranks. 
 
Karasinski suggested spending funds to motivate recruitment with higher pay scale for fire fighters. He 
pointed out the officers are already getting paid. Gould referred to the EMS Coordinator and said he 
needs him full-time. Karasinski said he would like to know what the other smaller towns are paying. 
Gould said he is trying to retain folks now.  Gould said he knows that these people do an outstanding job 
and the officers have a higher level of responsibility.  He said each Captain will be in charge of his 
station.  Gould said he said the officers work hard and deserve whatever pay they receive.  He said the 
EMS Coordinator has a great deal of responsibility.  Gould said he would not consider there being no pay 
raises for the officers. Karasinski said he wants to know what other towns pay for fire personnel like 
Troy, Westmoreland, and Chesterfield. Gould said those towns do not have the activity that Swanzey 
has.  Karasinski said Swanzey is not that busy either. He said there was a bunch of money thrown at the 
department and it hasn’t gotten better. Gould said there are now per diem shifts to cover weekends. 
Karasinski said the Town cannot afford a full-time fire department. 
 
Hutwelker said it is hard to compare Swanzey to other communities because of our size and we have 
three stations. He would be interested in other towns of similar size to compare compensation levels. 
 
Gould said no increase in four years deserves some increase. Colby said he agrees to compare to towns 
of like size to Swanzey.  Sullivan is no way close to Swanzey in size. Karasinski said you are asking tax 
payers to pay for raises and there are people in this town who are neither working nor getting pay 
raises. 
 
Discussion was held about current pay scale. Pay is based on certifications.  Hutwelker asked about 
putting full-time staff on the step program. He asked do we put otherwise volunteers on to the step 
program.  Hutwelker said the Town needs to do something to recruit new people. Karasinski said 
firemen are not going to calls on weekends. Gould said he didn’t know that. Karasinski said we need to 
make changes. Gould said he would prefer to focus on calls that are answered. Karasinski asked how 
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many EMTs and officers are on the calls? Karasinski said he sees that the Town has been trying to make 
a full-time department.  Hutwelker said the Town is not prepared to go to a full-time department unless 
it comes to the Board by petition.  
 
Hutwelker said he understands fire fighters are being unpaid for the work that they do. How to balance 
what is being paid to officers with what is paid to fire fighters.  He said more information will be helpful.  
Hutwelker said you are not going to find this level of competence in neighboring towns but the need is 
to compare to those higher population towns.  Colby asked Gould to gather information about fire 
department pay scale in town similar in size to Swanzey, somewhere in the 8,000 to 10,000 resident 
range. Gould said he would do so. Colby said he supports with Gould is doing thus far. 
 
Jennifer Gomarlo via Zoom Chat said she appreciates Chief Gould trying to make a difference, but she is 
not in favor or adding any more funding this year. 
 
NEW BUSINESS 
Update of Whitcomb Hall Rental Rates 
Branley said the renovation is approaching completion.  He said soon the Town will be able to rent out 
the full building. He noted new rates. Hutwelker asked what other facilities were compared to 
Whitcomb Hall to determine rates. 
 
Jenna Fraunfelder was present. She said she reached out to the towns of Peterborough and Chesterfield 
and Walpole for comparison purposes.  Use of upstairs for Whitcomb Hall would be a rate of $75 per 
hour for residents.  The Board discussed the proposed rates.  There was a discussion about reaching out 
to the Whitcomb Hall Committee and Branley said the Committee was more focused on promoting the 
building than establishing rates.  Karasinski said he doesn’t want to price out users. Branley said the 
proposed rate scale is a reasonable starting point. 
 

Whitcomb Hall Rental Rates 
   

 
    Resident Rates:          

  

   
  

1
st
 Floor - $30.00 per hour 

   

or 
Full Day $240.00 (8 or more hours) 

  

Entire Hall - $75.00 per hour 
   

or 
Full Day $600.00 (8 or more hours) 

  

$100.00 refundable deposit  

   
  

  

   
  

Weddings (Friday 12 p.m. – Sunday 3 p.m.) $1200.00  

 
  

$200.00 refundable deposit (If event is canceled within 45 days deposit is non-refundable)   

  

   
  

Non-Resident Rates:         

  

   
  

1
st
 Floor - $40.00 per hour 

   

or 
Full Day $320.00 (8 or more hours) 

  

Entire Hall - $100.00 per hour    

or 

   

or 
Full Day $800.00 (8 or more hours) 
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$100.00 refundable deposit  

   
  

  

   
  

Weddings (Friday 12 p.m. – Sunday 3 p.m.) $1500.00  

 
  

$200.00 refundable deposit (If event is canceled within 45 days of the event, deposit is non-refundable) 

  

   
  

*All fees are subject to change*       

 
 

Motion was made by Hutwelker to approve the rental rates as above. There was a second by 
Karasinski and no further discussion and all were in favor. Motion passed.  

 
Acceptance of Donation of Flagpole for Whitcomb Hall from Ed Anderson 
Discussion was held about the donation of a flagpole for Whitcomb Hall of approximately 20 feet tall 
with a solar light to keep the flags lit. Estimated value is $300. 

   
Hutwelker moved to accept the donation of a flagpole from Ed Anderson for Whitcomb Hall. 
There was a second to the motion by Karasinski and no further discussion. All were in favor. 
Motion passed. 

 
Award of Contract – Reconstruction of Pine Street 
Branley informed the Board that bids for this project were opened on June 26, 2020 at 4 pm.  Branley 
said Underwood did review the bids to make sure all requirements would be met. 

 Bazin Bros Trucking - $578,196 

 BDM Sweeper Service / Arlington Paving - $639,325 

 SUR Construction - $697,882.50 

 Engineer’s Estimate - $675,675 
 

Hutwelker moved to approve the expenditure of up to $600,000 for the reconstruction of Pine 
Street from 2019 Road Improvement Bond proceeds and authorize the Town Administrator to 
enter into contact documents with Bazin Bros Trucking.  There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
2020 Road Paving 
Discussion was held regarding having enough funds to add a road to the planned paving work to be 
done this year.  Branley suggested adding Westport Village Road and possibly Kempton Road. He said 
that he believed the roads could be added and costs would still come under the $215,000 budgeted for 
the work this year.  Branley said staff recommends approving this. He noted Finance Director Theresa 
Lounder says tax receipts are within normal range for this time of year. 
 
Karasinski asked about funds coming into the Town for 2021. Branley said at this point, the Governor is 
not planning on cutting contribution to the revenues of the Town. Consensus by the Board was to move 
forward. 
 
On Demand Trainings through NH Municipal Association 
Branley informed the Board that staff has scheduled on demand trainings with NHMA for July 14th, 
August 11th, and September 15th.  One session will be focused on the planning board, one will be 
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focused on the zoning board, and one will be focused on the right-to-know law.  These will be broadcast 
using Microsoft Teams. The cost for each of these sessions is $350, for a total of $1,050.   
 
Branley said staff is trying to encourage members of Boards to take advantage of these trainings. He said 
they will be able to cover about $1,000 in costs. Branley said he would not recommend charging folks 
from other towns to attend per head. Colby suggested charging per town, not per head and suggested 
something like $75 per town. Karasinski noted Hutwelker didn’t have to pay anything to attend the 
Chesterfield event. And he said we should try not charging. The Board agreed by consensus to invite 
participants from neighboring towns and not to charge them for participation. 
 
Acceptance of Real Estate from the Estate of Carl Granquist  
Karasinski asked if municipal water wells would be appropriate on the property. Branley said Counsel 
said this could be worked out. 
 

Hutwelker moved to accept the property being donated by the Estate of Carl Granquist and 
authorize the Town Administrator/Board Chair to sign and accept the deed and the conservation 
covenants outlined with the caveat demanding water rights, removing the restriction on 
municipal water well development. There was a second to the motion by Karasinski and no 
further discussion. All were in favor. Motion passed. 

 
Requested Expenditure to Cover 2019 Carpenter Home Deficit 
The Board discussed the 2019 loss for the Carpenter Home which was finalized by auditors at 
$75,720.25. Finance staff now requests the Board authorize the Lucy Carpenter Common Trust Fund to 
reimburse the general fund. 
 

Hutwelker moved to approve the expenditure of $75,720.25 from the Lucy Carpenter Common 
Trust Fund to reimburse the General Fund for losses related to the 2019 operation of the 
Carpenter Home. There was a second to the motion by Karasinski and no further discussion. All 
were in favor. Motion passed. 

 
Update of Town Welfare / General Assistance Guidelines 
The Board reviewed the draft for the updated guidelines. 
 

Hutwelker moved to approve the updated Town Welfare / General Assistance guidelines as 
proposed by staff as amended to be effective immediately. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
Update on demolition of building at 321 Old Homestead Highway 
Branley said Code Enforcement Officer Mike Jasmin has been working on getting a quote to have 
asbestos removed from the building. He added that further destruction of the building could be useful 
for fire department training. 
 
Budget Expenditure 
Karasinski asked about the expenditure of $1,000 for weather forecasting. Branley said Precision 
Weather provides storm data that Department of Public Works Director Glenn Smith finds helpful. 
 
Conservation Subdivision Regulations 
Hutwelker asked that this item be placed on the agenda for the next Board meeting.  
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ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:01 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on July 15, 2020 
 


